Queenstown strategic network plan

The Board and Management discussed a number of matters, including:

The plan has previously been discussed with the Board in a workshop and with local
councils.

The landscape is moving, with various alternative proposals, including gondolas.

The final plan reflects earlier discussions, including why choices to advance various
options were not taken, constraints, reinforcing that it's not just about building
infrastructure and also about providing more clarity about sequencing while leaving
flexibility around exact timing depending on factors like funding availability, private sector
aspirations etc.

The plan signals that we will engage with private sector options.

There is one bridge, Council owned, that is the only alternative access, so we are working
with the Council to support them.

NZTA's approach to get ready to participate in the assessment of the gondela.proposals.
Ensuring that the plan is well-communicated and the community understands.-how best to
engage in the conversation about transport constraints in Queenstown.

Resolutions The Board endorsed the Queenstown Strategic Network Plan





