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NZUP Governance Group update 
ELT owner: Brett Gliddon, Group General Manager Transport Services 

Issue owner: Mark Ratcliffe, NZUP Governance Group Independent Chair 

Whāinga | Purpose:  For discussion 

This paper provides an update on the New Zealand Upgrade Programme (NZUP) from the NZUP 
Governance Group Chair’s perspective. 

Take matua | Key points 

• The reduced scope Queenstown Package is unaffordable within the allocated funding. A board
decision on the alliance contract will be required in December 2023. To maintain delivery
momentum the project intends to progress non-abortive works at the State Highway 6/6A
intersection.

Out of Scope

Out of Scope
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