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2 November 2022 

 

Hon Grant Robertson – Minister of Finance  

Hon Michael Wood – Minister of Transport 

 

NEW ZEALAND UPGRADE PROGRAMME (NZUP) SH1/29, 
SH58, CANTERBURY PACKAGE AND QUEENSTOWN 
PACKAGE PROJECT UPDATES 

Purpose 

1. This briefing provides Joint Ministers with visibility of project changes to the NZ Upgrade 

Programme State Highway 1/ 29 (SH1/ 29) Intersection, SH58, Canterbury Package and 

Queenstown Package and notes additional funding is required to support implementation of these 

projects. 

2. Te Manatū Waka and The Treasury were provided with an opportunity to provide feedback, but 

due to competing priorities they were unable to provide comments in the timeframe available. 

Key points  

3. The SH1/ 29 intersection upgrade project is experiencing schedule delays and is at risk of further 

delays due to property acquisition. In addition, the volatile cost escalation environment has had 

an impact on the overall cost to deliver the project, which is now expected to cost $56 million to 

$61 million (funding allocation is $40 million). 

4. The SH58 project has been impacted by the volatile cost escalation environment and is now 

expected to cost $114 million to $134 million to deliver (funding allocation is $105 million). 

5. The Canterbury Package is experiencing both schedule delays, scope change and increased 

costs to deliver the projects in the package. The updated estimate to deliver the Canterbury 

Package is $355 million (funding allocation is $300 million). 

6. The Queenstown Package is experiencing both schedule delays and increased costs to deliver 

the package. In addition, scope changes are required as a result of a change to the 

categorisation of Frankton North land use. The updated estimate to deliver the Queenstown 

Package is $180 million to $210 million (funding allocation is $115 million). 
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Queenstown Package 

Background  

48. The NZUP Queenstown Package is part of a wider suite of interventions and programmes being 

implemented to sustainably manage growth, reduce reliance on private motor vehicles, enable 

land use and enhance liveability and safety. The transport issues are significant. On SH6A, 
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Minister of 

Finance 

Minister of 

Transport 

Queenstown Package  

7. Note that the current cost estimate for the Queenstown Package is 

$180 million (P50) to $210 million (P95). 

8. Approve the scope change as a result of the Frankton North land 

use change. 

9. Note the programme schedule changes.  

 

 

YES/NO 

 

 

YES/NO 

 

 
……………………………………… 

Brett Gliddon 

Group General Manager Transport Services 

Waka Kotahi 

 

Date: 2 November 2022 

 

 

 

 

 

  

Hon Grant Robertson, Minister of Finance  

Date:    2022 

 Hon Michael Wood, Minister of Transport  

Date:    2022 
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